
















Organizational Assessment Tool of NPOs: 
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  Though the business evaluation had been introduced in NPOs, it was accompanied by 
the performance measurement difficulty proper for service.    Then, this paper tries the 
organizational assessment of NPOs.    The Nippon Foundation has been consciously 
evaluating (1) characteristics of the group and (2) characteristics of the leader.    Using 
evaluation data of 24 support centers in Japan, we propose the new criteria (3) planning 
ability and (4) organizational capability.    The Nippon Foundation’s organizational 
assessment compounds the examination know-how from the past financial aid for NPOs, 
and we can reproduce the organizational assessment by our objective assessment tool of (1) 
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(a)  ೔ຊࡒஂ͔Βݟͨཧ૝͸ɺ༏ྑཱ͔ͭࣗͨ͠αϙʔτɾηϯλʔͰ͋Δɻ 










                                                                                                                                                                   
1998)΍஥հ΍ഔհΛ͢ΔػೳΛ࣋ͭ૊৫ͱͯ͠޿͘ղऍ͢Δ৔߹(ాத, 2001)΋͋Δɻ 
3 Masaoka  (1998)͸ɺถࠃͷαϙʔτɾηϯλʔͷఏڙ͢ΔαʔϏεͷྫͱͯ͠ɺϫʔΫ
γϣοϓ΍ίϯαϧςΟϯάɺి࿩ʹΑΔ࣭໰΁ͷճ౴Λ͋͛ɺࣗΒ͕ࣄ຿ہ௕Λ຿ΊΔ
































































































D1.  ઃཱ4೥Ҏ಺ 
D2.  ߦ੓͔ΒͷఏݴҎ֎Ͱઃཱ 
D3.  ࡒ੓ن໛͕೥ؒ3000ສԁҎ্ 
D4.  ࣗओࡒݯ͕೥ؒ500ສԁҎ্ 
ᶄϦʔμʔͷಛੑ 




L1.  اըྗ 
L2.  ਓؒతັྗ 
L3.  ର࿩ೳྗ 
L4.  ࣄ຿ೳྗ 
ᶅاըྗ 
A1.  ߦ੓͔ΒͷडୗࣄۀΛաڈʹडୗͨ͜͠ͱ͕͋Δ 
A2.  ߦ੓ͱͷڞ࠵Λͨ͜͠ͱ͕͋Δ 
A3.  ৘ใఏڙ͕׆ൃ 
A4.  ΞυϘΧγʔ͕׆ൃ 
ᶆ૊৫ྗ 
O1.  ৗۈελοϑ͕3ਓҎ্ 
O2.  Ϧʔμʔ͕55ࡀະຬ 

































                                                       





























΋ͱʹɺL1:  اըྗɺL2:  ਓؒతັྗɺL3:  ର࿩ೳྗɺL4:  ࣄ຿ೳྗɺʹ͍ͭͯɺ͋Γ=1; 
ͳ͠=0  Ͱม਺஋Λ༩͑Δ͜ͱ͕ͦΕ΄Ͳ೉͘͠ͳ͍ɻ࣮ࡍʹ͸Ϧʔμʔʹ͸༏Εͨਓࡐ͕
ଟ͘ɺࠓճͷௐࠪͰ͸ɺ24ஂମதɺL1:  اըྗ20ஂମɺL2:  ਓؒతັྗ20ஂମɺL3:  ର࿩





































































































































  ӡಈܕ  ࣄۀܕ 
׆ಈ಺༰  ࣾձʹૌ͑ͯɺࣾձΛม͍͑ͯ͘ӡಈ  ༗ঈͷࣾձαʔϏεͷఏڙ 
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No. D1 D2 D3 D4 豶 L1 L2 L3 L4 豶 A1 A2 A3 A4 豶 O1 O2 O3 O4 豶 賂遬 趇譣 賂遬 趇譣 醍趇 釦ㆎ겕 釦㊎겕
1 1 1 1 1 4 1 1 1 1 4 1 0 1 1 3 1 1 1 1 4 1 1 1 1 15 1.709 0.149
2 1 1 1 1 4 1 1 1 1 4 1 0 1 1 3 1 1 1 1 4 1 1 1 1 15 1.709 0.149
3 1 1 1 1 4 1 1 1 1 4 1 0 1 1 3 1 1 1 0 3 1 1 1 1 14 1.669 0.476
4 1 1 1 0 3 1 1 1 1 4 1 1 1 1 4 1 1 1 0 3 1 1 1 1 14 2.088 0.918
5 0 1 1 1 3 1 1 1 1 4 1 0 0 1 2 1 1 1 1 4 1 0 1 0 13 1.705 -0.342
6 1 1 0 1 3 1 1 1 0 3 1 0 1 1 3 1 1 1 1 4 1 0 1 0 13 0.278 -0.292
7 1 0 1 1 3 1 1 1 1 4 1 1 1 1 4 1 0 1 0 2 1 0 1 0 13 0.807 2.985
8 0 1 0 0 1 1 1 1 1 4 1 1 1 1 4 1 1 1 0 3 1 0 1 0 12 1.423 0.623
9 0 0 1 0 1 1 1 1 1 4 1 1 1 1 4 1 1 1 0 3 1 0 1 0 12 1.538 2.192
10 1 1 1 1 4 0 1 1 1 3 1 1 1 0 3 0 1 1 0 2 1 0 1 0 12 -0.478 1.927
11 1 1 0 0 2 1 1 1 1 4 1 1 1 1 4 0 1 1 0 2 0 0 1 0 12 0.706 0.206
12 1 1 0 1 3 1 1 1 1 4 1 0 1 1 3 0 1 1 0 2 0 0 0 0 12 0.286 -0.236
13 1 1 0 0 2 1 1 1 1 4 1 0 1 1 3 0 1 0 1 2 1 0 1 0 11 0.202 -2.148
14 1 1 0 0 2 1 1 1 1 4 1 0 1 1 3 0 1 1 0 2 1 0 0 0 11 0.258 -0.741
15 1 1 1 0 3 1 0 1 1 3 1 0 1 1 3 1 1 0 0 2 0 0 0 0 11 0.853 -1.522
16 1 1 0 1 3 1 1 1 0 3 1 0 1 0 2 1 1 1 0 3 0 0 0 0 11 -0.779 0.018
17 1 1 0 1 3 0 1 0 1 2 1 0 1 1 3 1 1 1 0 3 0 0 0 0 11 -0.304 0.919
18 1 1 0 0 2 1 1 1 1 4 0 0 1 1 2 1 1 0 0 2 -1 0 -1 0 10 1.448 -3.152
19 1 1 1 0 3 1 1 1 0 3 1 0 1 0 2 0 1 0 0 1 1 0 1 0 9 -1.093 -1.358
20 1 1 0 0 2 1 0 1 1 3 1 0 0 0 1 0 1 1 1 3 1 0 1 0 9 -1.345 -2.154
21 1 0 0 1 2 0 0 1 0 1 1 0 1 0 2 0 1 1 0 2 0 0 0 0 7 -3.529 1.235
22 1 0 0 0 1 0 1 1 0 2 1 0 1 0 2 0 0 1 1 2 0 0 0 0 7 -3.655 1.270
23 0 1 0 1 2 1 1 1 0 3 1 0 1 0 2 0 0 0 0 0 -1 -1 -1 -1 7 -2.560 -0.696
24 0 1 0 0 1 1 0 0 1 2 1 0 1 0 2 0 0 1 0 1 -1 -1 -1 -1 6 -2.934 -0.424
2/24 0/24
蹬苂苌镝覿躲 鏺陻跠鉣 钻闊閪郍










CONSTANT -338.46 -349.97 -105.62 -237.51 -343.43 -79.27
D1 105.72 105.19 42.10 107.97 130.92 -3.65
D2 -86.38 -87.49 -35.49 -50.50 -56.00 12.04
D3 -25.79 -21.87 -17.84 9.99 20.62 -4.79
D4 -45.03 -45.38 -19.68 -49.32 -59.79 -2.03
L1 -43.82 -39.62 -14.84 -41.41 -49.76 4.59
L2 76.88 80.21 38.47 68.61 79.92 6.13
L3 96.77 95.91 59.21 125.88 149.03 39.92
L4 60.31 61.71 46.72 74.24 84.20 39.65
O1 73.73 72.74 41.11 84.90 100.01 20.74
O2 120.23 123.88 50.77 103.95 123.41 -6.66
O3 3.08 3.74 0.39 45.36 61.26 9.30
O4 -5.15 -0.66 -0.03 10.33 14.98 5.21
A1 447.83 449.70 209.97 101.21 109.65 45.28
A2 -22.06 -19.51 -17.01 -47.42 -57.49 -21.56
A3 -54.02 -54.33 -3.95 10.46 15.44 50.15
A4 -21.30 -23.35 -26.86 -28.93 -30.12 -31.76
賂遬镝覿 趇譣镝覿镜㐮₎겕ꪕꪐ
賅靌荸荎荧莋
釦ㆎ겕 釦㊎겕 釦㎎겕 釦㒎겕 釦㖎겕 釦㚎겕
D1 0.029 -0.068 0.148 0.486 0.233 0.460
D2 0.183 -0.422 0.066 -0.076 0.293 -0.100
D3 0.300 0.232 0.100 -0.001 -0.251 -0.001
D4 0.014 0.258 0.385 0.228 0.243 -0.386
L1 0.301 -0.294 -0.079 -0.174 -0.301 -0.248
L2 0.263 0.158 -0.036 0.350 -0.056 -0.281
L3 0.165 -0.037 0.126 0.352 -0.599 0.213
L4 0.369 -0.008 -0.100 -0.383 0.210 0.243
O1 0.400 0.128 0.063 0.035 0.100 -0.327
O2 0.316 -0.172 0.176 0.144 0.191 0.411
O3 0.040 0.448 0.282 -0.214 0.222 0.155
O4 0.019 -0.152 0.547 -0.027 -0.186 -0.038
A1 -0.102 0.323 0.285 -0.197 -0.077 0.054
A2 0.198 0.419 -0.312 -0.124 -0.207 0.262
A3 -0.018 0.185 -0.433 0.400 0.205 -0.104
A4 0.490 0.008 -0.044 0.004 0.143 -0.036
賅靌鉬 3.019 2.077 1.864 1.717 1.395 1.218
酧遄鍉 赳邭隧銅
邭跴鋱貾 躖识
覺郼苍郢野鉬芪0.3裈迣苰躦芷遽ㄮ軥邬閪閪郍
ⴴ
ⴲ
ⴴ ⴲ
酧遄鍉邭跴鋱貾膨
膩
赳
邭
隧
銅
躖
识
镝覿苌趂芢鉣里
镝覿苌鋡芢鉣里
芻苌醼